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Your Vision

Whether you want to

start a development

or refurbish an existing
property, we'll determine
the individual needs

of your project and

what kind of regulatory
considerations need to be
taken into account.
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Proposal and Design

We submit a formal
proposal to you, help you
assemble the design team
and supervise the design
process to make sure
everything stays on-plan
and in-budget.




Planning and
Engineering

We oversee the acquisition
of planning approval

and acquire detailed
engineering plans.

Selecting a Builder

We help you select

a builder and create
a works program to
schedule each step of

the construction phase.

Construction Phase

We inspect the
construction site to ensure
everything progresses
according to plan and
regulations. We report to
you as we go, detailing
our progress and any
decisions which need to
be made along the way.

Inspection

We inspect the property
and prepare a ‘snagging
list" of any corrective works
to be made. We then
manage these works as
during the Construction
Phase.

Handover

We conduct a final
inspection, secure your
approval, then settle final
accounts and conduct
the handover to you.
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Full Project Support

Services from single property inspections to full
management of commercial developments

Pre-construction analysis

Monitoring

Project Management

Design Management

Management of Planning Process
Tendering

Construction Management and Supervision
Cost Control

Full Schedule Reporting Through Entire Work



Forbes Project Management NOTABLE DEVELOPMENTS
has managed over 200 - Dunas Douradas Beach Club,
pl’ﬂiCCtS ACTOSS Portugal. consisting of 140 apartments

and villas

« Golf Development in Castro Marim

Our team - The Cheeky Pup Bar and
i Tony'’s Pizzeria
sile mana - 96 apartments in Olhos D’Agua
civil struc
combined
project m
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Meel
the Team

DERMOT FORBES

Dermot Forbes is the owner and
Chief Executive of Forbes Project
Management. With a background in
Engineering, and a career stretching
from Ireland to Libya, Saudi Arabia
and across Portugal, Dermot has a
wealth of private and commercial
experience to draw from, allowing
him to calculate a path of progress
through the unique needs and
challenges of each new project he's
presented with.

Dermot’s honest, people-focused
approach to property shows clients
that their vision is always his top

priority.

FATIMA BORLIDO

Fatima Borlido is a Project
Manager with over twenty years

of management experience and
extensive training in marketing,
onboarding, experience
management and project
management. Fatima has been
instrumental in the completion of
multiple projects in Quinta do Lago,
Vilamoura and in the delivery of
the Dunas Douradas Beach Club,
where her skills were instrumental
in getting the most out of everyone
involved.

Fatima's expertise in team co-
ordination ensures that each new
project at Forbes hits its targets

efficiently and comprehensively.

LEANNE SWAIN

Leanne Swain is a Project Manager
with a lifelong connection to the
construction industry, and a wealth
of experience in the business
services sector. She joined Forbes
over twenty years ago in a support
role before working her way up to her
position as a Project Manager. Her
commitment to hands-on learning
has made her an expert on the
natural flow of project development
and how to take unforeseen
complications in her stride.

Leanne particularly excels at
identifying and addressing
upcoming planning issues, allowing
the Forbes team to smooth over any

bumps in the road before they arise.



JOSE BELO

José Belo is a Civil Engineer and

Lead Project Manager who has

been involved in every major

Forbes project since the company'’s
inception. He was an invaluable
representative of the team during the
Castro Marim project and took the
lead on the Dunas Douradas project,
successfully identifying needs and
efficient solutions throughout. His
eye for detail helped make these
projects some of our proudest
achievements to date. Belo's diligent,
analytical approach to his work has
given Forbes a rock-solid foundation
to build upon as a company, and
helped establish its reputation for

reliability and openness.

CRISTINA COELHO

Cristina Coelho is a Front of House
Administrator at Forbes and
assistant to Dermot Forbes, with
extensive experience in client needs
management and tourism. Her skill
in customer service and scheduling
ensures that no aspect of the client’s
experience is left unattended - if

there is a deadline to meet, she will

make sure that it's met in full on time.

Cristina continuously elevates

the standards of the Forbes team
through her rigorous attention to
detail and her commitment to
providing the very best service to our

clients.

ROBERT FORBES

Robert Forbes is an Ireland-based
Residential Specialist with over 20
years of professional experience
in the Dublin property market. He
is the lead agent at Forbesboyle
and owner of Forbes Lettings in
Ireland, where he has developed
a notable portfolio of residential
site and land sales as well as

real estate. At Forbes Project
Management, Robert contributes
an energetic and results-oriented
focus to the workflow of the team,
connecting with the needs of
clients and putting them front

and centre in all considerations.
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Contact Us

Apt. 3258, 8135-903, Almancil, Algarve, Portugal
Tel: +(351) 289 350 270 | TIm: +(351) 910 644 699 | info@forbes.pt

Forbes, Gestdo e Fiscaliza¢do de Obras, Lda.
Rua Manuel Viegas Guerreiro, Estrada da Fonte Coberta,
Business Center — 621 A, Fracgdo D, 8135-019 Almancil,
Algarve, Portugal
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